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Planning infringements



CLOCS Standard – Requirement 5.1



Assessing risks

Applying the standard risk 
assessment methodology, 
highlights the uncontrolled 
risks the supply chain poses:

• Those at risk
• Likelihood
• Severity of injury 

There is no common industry 
practice for assessing road risk 
in construction supply chains



Defining the route

Routes can be defined in three main ways:

May not be an ideal or efficient route but it’s 
unambiguous and not up for negotiation  

Guidance may be provided by the local authority but 
responsibility and accountability sits with the contractor

Responsibility is designated to the risk assessment team 
but accountability remains with the contractor  

Designated by the local 
authority

Determined by 
contractor

Recommended by the 
risk assessor

1

2

3



Identifying the route

Site location

Site location

Outer London Central London



Start point – Release point

The Start point – Release point concept identifies the 
specific point that the designated routes to and from 
site start and end. This means vehicles:
To Site 
• May navigate to the Start Point via the most 

appropriate route
• Must follow designated route instructions from 

the Start point to Site
From Site 
• Must follow the designated route instructions 

from the Site to the Release Point 
• May navigate from the Release Point via the most 

appropriate route 



Strategic routes



Risks influencing the route
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Lorry holding areas

Single carriageway road – no method to turn safely  
Next roundabout is 2 miles away



Low risk route – high risk project

Start and Release points in the 
same location with the same 
route. However…

• The town one way system 
adds complexity

• Route is not densely 
populated and limited cycle 
traffic

• The whole route is a bus 
route and has been assessed 
as suitable for large vehicles

• Site access point is a no 
through road and traffic is 
very light



Plot gate

Live car park

Plot area

Site access
TM1

TM2

However, the project…

• Is a live school with another 
school neighbouring

• Has a haul road through the 
school grounds 

• Doesn’t have any pedestrian 
or public traffic segregation

Low risk route – high risk project



Route to/from site
Start point
Release point
Site
Site access point
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Short route but high risk



Control measure 1 – Road risk standards

• Road risk standards are well established in 
the construction sector – FORS Silver being 
the benchmark

• Started with Crossrail in 2009, TfL in 2012 and 
then CLOCS in 2013

• London sites are also supported by the HGV 
Safety Permit (ie DVS and PSS)

• However, most of the contractual 
requirements are for vehicles over 3.5t GVW

• Vehicles up to 3.5t GVW and 7t GTW not 
included but still pose a significant risk



We have

Control measure 2 – Traffic routing



Control measure 3 – Delivery management

• Delivery requests

• Delivery scheduling

• Delivery approval



Control measure 4 – Compliance monitoring 

• Contractual road risk standards

• Adherence to designated routes

• Adherence to delivery timings



Detailed directions and risk assessment



Communicating route information to suppliers

All contractors, suppliers, fleet operators and drivers must be 
made aware of, and instructed to adhere to, the designated 
routes to and from site. Where applicable this should also be 
a contractual requirement.

Designated routes and the VRU Route Risk Assessment 
should be issued to all contracted parties when:

• The contracted service is commissioned

• Any delivery (or collection) is requested, approved and 
scheduled

• There is any material change to the contract, contractor, 
sub-contracts or route information

All suppliers and contractors 
are required to have back-to-
back agreements in place 
with regards to all supply 
chain road risk requirements 
with specific flow-down terms 
in place 



Communicating route information to drivers

Paper route cards are fine but aren’t as efficient 
or effective compared to digital solutions

Distribution of safety critical information needs 
to be flexible, instant and able to reach a broad 
audience with minimal effort

Real time reporting is also helpful to understand 
who has the information and who hasn’t 

Do you know how your suppliers and hauliers 
communicate with their drivers?



Key points

• Turning a blind eye can be both devastating and costly

• All sites are unique and posed different risks to vulnerable road users

• Route options can be straight forward to complex

• A route designated by the local authority is not necessarily a bad thing

• A common methodology can be adopted with a little industry leadership

• The CLOCS Standard includes ready made risk mitigations

Local authorities are now starting to see this standard of 
risk assessment – it may be an expectation in the future
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Thank you
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