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Background:
Work-related road risk and the DfBB programme 



• Any employee – fully employed or self-employed
• Travelling to a location that is not the usual place of work
• Using a vehicle owned by employers or by drivers/riders

What is work-related road risk?

The risk that employee may be involved in a collision while driving for work,
putting themselves and other road users at risk

COMPANY
CARS

Over 700,000

COMPANY
VANS/LCVs

Almost 5 million

TRUCKS
& HGVs

Over 600,000

GREY
FLEET

14 million+ ?

POWERED
2 WHEELERS

Unknown ?



Driving for work: UK statistics

2019
• 35,309 casualties from 

collisions involving someone 
driving for work
• 16,647 at work drivers and 

passengers
• 18,862 other road users

OVER 
35,000 

Reported casualties 
in collisions involving 

someone driving for work

Odds of winning the national lottery jackpot: 1 in 45 million
Odds of being involved in an injury collision driving for work: 1 in 500

2.6b cost to UK PLC£



Employer responsibilities

Employers have a legal obligation to manage road risk

Health and Safety at Work Act sections 2, 3, 7 & 37

LEGAL FINANCIALMORAL



Driving for Better Business is a multi-award-winning,
National Highways programme to help employers

reduce work-related road risk.

The Driving for Better Business Programme



What we’re not…

• A standard

• A consultancy

• An audit service

What we are…

• Central hub for work-related road risk 

• Collaborative and inclusive

• Provider of practical resources for employers

• Provider of resources for employers to share with drivers

The Driving for Better Business Programme



Our Mission
“to improve safety for all those who drive or ride for work

by sharing good management practice
and demonstrating the significant business benefits.”

Our Vision
“A world where those who drive or ride for work do so safely, efficiently, 

and sustainably.”

The Driving for Better Business Programme



Portal Registration: to create the company WRRR ‘digital briefcase’, 
map progress, and share resources

Gap Analysis: to identify where the improvement focus is needed

Driving for work policy builder: to create or refresh your driving for 
work policy – launched in April 2024

Case Studies: practical examples to reduce road risk

Employer resources: e.g., policy templates, understanding the risks

Driver Resources: for employers to share with staff

Driving for Better Business: 
What do we do



Driving for Better Business: business benefits

ILL HEALTH

Case studies have indicated that when good 
management practices promoted by DfBB are 

implemented a wide range of benefits are realised



Business benefits: reductions in costs for collisions/insurance claims



Collision and incident reduction examples

Key Fleet Figures
• 3,500+ vehicles

• 1,100 cars
• 1,300 vans
• 1,200 HGVs

• 8,000 drivers

Key Fleet Figures
• 140 LCVs

Key Fleet Figures
• 120 HGVs

Key Fleet Figures
• 949 company cars 

& grey fleet
• 724 LCVs
• HGVs 509

DOWN 51%
over 3 years

Key Fleet Figures
• 517 LCVs including3.5t 

welfare vans, tippers, 
& flatbeds

• 1,050 grey fleet

DOWN 38%
over 3 years

At-fault collisions

DOWN 19%
In the first year



Business benefits:  reducing the impact on the environment

C02

DOWN

50%

DOWN

25g/Km

DOWN

£65k

DOWN

1500t

DOWN

9%

DOWN

1413t



DfBB Collaboration: stakeholders & partners

▪ Our Key Stakeholders are those organisations who 
are actively engaged in improving work-related road 
safety and risk management. They include national 
and local government, regulators, emergency 
services, trade associations and the media.

Logos shown are a selection of the DfBB 
partners & stakeholders

▪ Our partners are commercial organisations whose 
work contributes to the improvement of work-
related road safety and risk management. They share 
insight and guidance with our community and 
promote Driving for Better Business within their own 
business networks.



Why focus on:
Health & wellbeing for drivers?



Driving for Better Business: supporting suicide prevention

• 92% of van drivers say they are feeling stressed, with issues including 

spending less time with their family, not getting enough sleep, and 

suffering poor mental health

• Research by the Office for National Statistics has revealed that the 

suicide rate for van drivers is 25% higher than the national average 

and 20% higher for truck drivers - https://www.reflexvehiclehire.com/driver-mental-

health 

• Mates in Mind charity says suicide rate in transport sector is ‘above 

average’ - https://www.shponline.co.uk/road-safety/road-safety-week-mates-in-mind-says-suicide-

rate-in-transport-sector-is-above-average/ 

• Commercial drivers are also more likely to have a poor diet and take 

less exercise which can contribute to poor mental health

Why is Driving for Better Business developing a focus on Suicide prevention?

https://www.reflexvehiclehire.com/driver-mental-health
https://www.reflexvehiclehire.com/driver-mental-health
https://www.shponline.co.uk/road-safety/road-safety-week-mates-in-mind-says-suicide-rate-in-transport-sector-is-above-average/
https://www.shponline.co.uk/road-safety/road-safety-week-mates-in-mind-says-suicide-rate-in-transport-sector-is-above-average/


Leaflets and stickers with mental health support
information for employers to share with their drivers

Mental health & wellbeing: current resources

https://www.drivingforbetterbusiness.com/resources/search-results/?search=calm 

Mental health & 
driver wellbeing 

resources in the Van 
Driver Toolkit

https://vandrivertoolkit.co.uk/ 

Mental Health & Suicide prevention support examples from the DfBB 
community: 

Rail Safety & Standards Board
https://www.networkrail.co.uk/communities/safety-in-the-community/suicide-prevention-on-the-railway/ 

Driver Hire: Professional Drivers Mental Health
https://www.driverhire.co.uk/resources/professional-drivers-mental-health/ 

https://www.drivingforbetterbusiness.com/resources/search-results/?search=calm
https://vandrivertoolkit.co.uk/
https://www.networkrail.co.uk/communities/safety-in-the-community/suicide-prevention-on-the-railway/
https://www.driverhire.co.uk/resources/professional-drivers-mental-health/


DfBB:
Supporting Suicide Prevention



Driving for Better Business: supporting suicide prevention

Goal:

• To support the National Highways Suicide Prevention Team to reduce the 

number of people who reach a point in their lives where they wish to take 

their own life, de-stigmatise mental ill-health, and equip businesses with 

the knowledge and resources to support their drivers

Objectives:

• To increase awareness of suicide prevention resources and support services 

available to driver managers and commercial drivers

• To instil the concept that suicide is everybody’s business, and together we 

can help to support each other to prevent suicide and attempted suicide

The Driving for Better Business team are not experts in suicide prevention and the programme will signpost to existing 

resources and support services from established organisations and experts in the field.



Driving for Better Business: supporting suicide prevention

Draft deliverables:

• A dedicated area on the Driving for Better Business website 

• Signpost to support helplines

• Share existing resources from mental health organisations to 

support the understanding of suicide and to dispel myths 

• Link to the existing CVIP toolkit for making the best possible 

999 call in case of a crisis

• Education to support drivers in knowing where they are on 

the network in case of a crisis

• An employers’ toolkit:

• Resources to use and share with drivers

• Guidance for managers to spot the signs of crises



Driving for Better Business: supporting suicide prevention

Thank you
Anne-Marie Penny, Senior Road Safety Policy Adviser

support@drivingforbetterbusiness.com
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