Construction Logistics Planning

Logistics and
cocs | Community Safety

PraCtItion er Delivered by: G L

Course Programme

Day 1 (09:15 to 13:15)

Timing Duration Content
09:15 - 09:40 25 mins Introduction and course objectives
09:40 - 09:55 15 mins Icebreaker — personal objectives

09:55 - 10:20 30 mins Lesson 1 — Foundation course and training reflections

10:20 - 11:35 75 mins Lesson 2 — CLPs applied: Theory

11:35 - 11:50 15 mins Break

11:50 - 12:20 30 mins Lesson 2 — CLPs applied: Collaboration tasks

12:20 - 13:15 55 mins Lesson 3 — Construction phasing impacts

Day 2 (09:15 to 13:15)
Timing Duration Content

09:15 - 09:35 20 mins Lesson 4 — Estimated vehicle movements

09:35 — 11:15 | 100 mins | Lesson 5 — Implementing planned measures through CLPs

11:15 - 11:30 15 mins Break

11:30 - 12:10 40 mins Lesson 6 — Evaluating, complying with and updating a CLP

12:10 - 12:50 40 mins Lesson 7 — Recap: What makes a good CLP?

12:50 - 13:05 15 mins Quiz

13:05 - 13:15 10 mins Reflections | Summary | Evaluation
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