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Course Programme

Day 1 (09:10 to 13:15)
Timing Duration | Content

09:10 - 10:00 50 mins Open session & networking | Introduction

10:00 - 10:50 50 mins Icebreaker — personal objectives

10:50 - 11:20 30 mins Lesson 1 — Freight in London & Cites — The Big Picture

11:20 - 11:35 15 mins Break

60 mins Lesson 2 — Construction Logistics: What is it? Why is it

11:35 - 12:35 -
important?

12:35 - 13:15 40 mins Lesson 3 — CLPs

Day 2 (09:10 to 13:15)
Timing Duration | Content

09:10 - 09:35 25 mins Lesson 4 — The Planning Process: How do CLPs fit in?

09:35 - 10:15 40 mins Lesson 5 — Your Role in the CLP Process

10:15 - 10:55 40 mins Lesson 6 — CLP structure

10:55 - 11:10 15 mins Break

11:10 — 11:50 40 mins Lesson 7 — Making the most of CLPs: Planned Measures

11:50 — 12:50 60 mins Lesson 8 — The CLP Step-by-step Process

12:50 - 13:15 25 mins Reflections | Summary | Quiz | Evaluation
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